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The Pitfall of Traditional Management Accounting
in the Context of S&OP
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Abstract
This paper proposes the following two hypotheses. (1) The essence of Sales & Operations
Planning (S&OP), which is the process of strictly projecting profits and losses based on
Production-Sales-Inventory plan (PSI), is to maximize profit maximization utilizing PSI as a
constraint. (2) Additionally, relaxation of PSI constraints such a shortening processing and lead
times can produce shadow price benefits. These two hypotheses provide unexplored perspectives
towards optimizing overall supply chain cost management.
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BEINLGREOLEEZF 72012, Optionl 1BV TIE, KLY %2 90%, Option2 TIEAH
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TR B L OSSP CAE U A B - BB — TV 3o L, YIalb—Y a3 rRfl
WAL 5720, IXCTEEEE T 5,

T—=7)\3
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e PR HEER EaE ] BLER BB IEAR P R
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B T
#ERH HE B AT S I—E R e E AR &t
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5o Bl Bamdiid 7z ) 2 KM OBEEEIEERH £ 2 282 12000 i, 1 H24721) 8 el
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T—7)14

D) S e S s [ M 5 e oY 3 == 2 e /A x 12,000 1 24,000
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